
TRUONG DAI HOC sU PHAM KY THUAT
THANH PHO HO CHi MINH

KHOA CONG NGH~ THONG TIN

CONG HOA XA HOI CHU NGHiA VI~T NAM
DQc I~p - T\I' do - H~nh phuc

TP. H6 Chi Minh, ngay 20 thang 07 nam 2017

MT)CTIED CHAT LUQNG

vA KE HO~CH THlfC HIJ~NMT)CTIED CHAT LUQNG NAM HQC 2017-2018

Chit dB niim /u)c: "DJi mo'i mo hinh quiin Irj IrtdJ'ng Iheo djnh hu'o'ng Iff chit gitio dflC d(li /U)C"

THcn GIAN MINH
KE HO~CH

THljCHI~N CHUNG CHi NGUOI
TT Ml)C TIED Cl) THE KPIs (Thana/nam) THljC

TUVCUI~N BAT KET DV f)~O
HI~NDAu TUUC

KIEN

I CONG TA.C QUA.N TRJ f)~1 HQC

L?p k~ ho~ch tlwc hi~n 09/2017 10/2017
Ra soat h~ th6ng van ban
quan ly - quan tri hi~n hanh T6 chtl'c cac hO<;1tdQng 11/2017 07/2018 Van ban, TS. D~ng

(theo ttrng ITnh v\J'c hO<;1t Danh ml,lc h~ th6ng hinh anh Thanh CBVC
1 dQng) CLIatruang va d~ xufrt van ban v~ quan Iy - tlwc hi~n Dung

"Danh m\IC van ban Quan ly quim trj cLla khoa T6ng k~t, danh gia, ban 03/2018 08/2018

- Quan tri nha truang" dn hanh Danh ml,lc h~ th6ng

hi~lI chinh van ban v~ quan 1y - quan trj
CLIakhoa

Thi di~m giao quy~n t\r Chll Khoa t1wc hi~n L?p ke ho?ch t1wc hi~n 09/2017 10/2017 K~ hO<;1ch, TS.D(mg
J cho mQt s6 dan vi hay giao khoan chi ve mua '1'6 Chll'C th\rc hi~n van ban, Thanh CBV

quy~n t~1'ChLItheo ttrng mang sam V?t tu thvc hanh,
11/2017 02/2018

hinh anh Dlll1g
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cong vi~c (vi dV: thlJc hi~n tlJ thi nghi~m, di~n thlJc hi~n,
chu mua v~t tu thlJc himh, thi nuac, ... T6ng k~t, danh gia 03/2018 03/2018 bao cao
nghi~m, ... ). t6ng k~t
- Sa ket cong tac trien khai L~p ke ho~ch thlJc hi~n 09/2017 10/2018
KPIs va hoan thi~n cac quy T6 chuc tl1lJChi~n 11/2017 2/2018
dinh danh gia KPIs cho can
b(l vien chuc giang d~y va - Bao cao, phan tich
phvc VI) theo huang dinh dfr li~u danh gia KPIs K~ ho~ch, TS. B~ngIUQ11gcae chi s6 danh gia, cua CBVC Khoa Van ban,3
cac minh chUng danh gia 2016-2017. k~ ho~ch,

Thanh CBCV
Bao cao k~t qua 03/2018 03/2018 DungduQ'c thu th~p khach quan - Cac d~ xufit lien bao cao

CdlJa tren ung dVng CNTT). quan d~n KPI.
- TriSn khai danh gia hi~u
qua ho~t d(lng cua Khoa theo
KPIs.
Tuyen truy~n r(lng rai va t6

T6 chuc I~ ky ni~m a Ke ho~ch thlJc hi~n 09/2017 09/2017 K~ ho~ch, TS. B~ng
4 chuc t6t 1~kY ni~m 55 nam

Khoa T6 chuc cac ho~t d(lng 09/2017 10/2017 hinh anh Thanh CBVC
.ngay thanh l~p truang. thlJc hi~n Dung

II CONG TAc CO cAu TO CHUC VA NIlAN sq

TriSn khai d6i mai moi Trien khai mo hinh:
ThlJc hi~n theo k~ ho~ch Van ban, TS. B~ng

1
truang lam vi~c - Cong sa hi~n d~i

chung cua Nha truang 09/2017 08/2018 hinh anh Thanh CBVC
Cdp khoa) thlJc hi~n Dung

Xay dlJllg chinh sach thu hut - Cac gop y ~ho Ban
nguai giGi va chinh sach Quy dinh ve chinh

Van ban, TS. B~ngduang tai, co chinh sach sach thu hut nguai ThlJc hi~n theo k~ ho~ch2
tuySn dVng b6! duang sinh giGi va chinh sach chung cua Nha truang 09/2017 08/2018 hinh fmh Thanh CBVC
vien giGi co tiem nang cua dUOng tai trong tuYSn thlJc hi~n Dung
truang. dVng.

Ra soat va hoan chinh cac - Bong gop cho B(l
ThlJc hi~n theo k~ ho~ch Van ban, TS. B~ng

3 tieu chu~n tuySn dVng ung tieu chu~n, tieu chi 09/2017 08/2018 hinh anh Thanh CBVC
vai cac vi tri cong taco danh gia Ung vien. chung cua Nha truang

thlJc hi~n Dung
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- Bong gop cho Bai
thi chu~n v~ tin hQc,
ngo?i ngfr, ... danh
cho ung vien.

DSGV
tham dl,f,
chung chi,

Ti~p t\lC th\l'c hi~n dao t?o,
ell' it nh~t 01 GV chung

TS. B~ng
4 b6i duang chu~n hoa dQi ngu

tham gia d:1y du cac TIlI,fc hi~n theo k~ ho?ch 09/2017 08/2018
nMn tham Thanh eBVe

khoa hQc do Nha chung cua Nha truang dl,f (n~u
GV cua truang.

truang t6 chuc. khoa hQc
Dung

co chung
chi, chung
nh~n)

Gop y cho Ban d~ an

Xay d\lng d~ an: Bao t?O, b6i
Dao t?O, b6i duang

5 duang giao vien ph6 thong
giao vi en ph6 thong TIlI,fc hi~n theo k~ ho?ch 02/2018 08/2018 Gop y ThS. Binh eBVe

v~ sang t?O va kh<'ringhi~p.
v~ sang t?O va kh<'ri chung cua Nha truang eong Boan
nghi~p duQ'c pM
duy~t

III CONG TAc TUYEN SINH, BAo T.:\0, NGU'OI HQC

TIlI,fc hi~n theo k~ ho?ch
09/2017 10/2018

Clla nha truang K~ ho?ch,
Tham gia xay dl,fng cau l?c Tham gia xay d\l'ng I

T6 chtl'c tlll,fChi~n 11/2017 02/2018
hinh anh

TS. Le Van
I bQ huang nghi~p cho hQc cau l?c bQ huang ho?t dQng eBVe

sinh ph6 thong. nghi~p Bao cao
Vinh

T6ng k~t danh gia 03/2018 08/2018 t6ng k~t

2 Tham gia d6i mo'i cong tac H6 trQ' bao cao, ph~n TIlI,fC hi~n theo k~ ho?ch 09/2017 08/2018
Minh TS. Le Van

eBVe
tuy~n sinh, Imang nghi~p, tich cong tac tuyen clla nhil truang chtrng Vinh
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sinh, huang nghi~p
nam2017

tham gia
hOl;ltdQng

3
Hoan thanh CTDT m&i ap
d\lng vao nam hQc
2018-2019.

Cac CTDT trinh dQ
DH, h~ chinh quy:
Ky thu~t dfr li~u,
CNPM,ATTT

L~p ke hOl;lChthgc hi~n
T6 chuc thgc hi~n

Bao cao t6ng kSt

0912017
1112017

0712018

10/2017
0712018

0812018

KS hOl;lCh,
CTDT
m&i

ThS. Dinh
Cong Doan

CBVC

L~p kS hOl;lchthvc hi~n

Tri~n khai 1 CTDT T6 chuc cac hOl;ltdQng
lien kSt v&i doanh
nghi~p Bao cao va danh gia kSt qua

cac hOl;ltdQng

4

5

Xay d\lllg va trien khai de an
d6i m&imo hinh dao tl;lotheo
djnh huang Ung d\lng cong
ngM dl;ly hQc m&i giai dOl;ln
2017-2022, t~m nhin 2030.

Thi diSm triSn khai mo hinh
dao tl;lo lien k~t v&i doanh
nghi~p.

- Gop Y cho D€ an
Thgc hi~n theo kS hoach
chung clla Nha trm'mg 0912017

0912017

11/2017

0712018

0812018

1012017

0712018

0812018

Gopy

KS hoach
Hinh anh
hOl;ltdQng
Bao cao
t6ng kSt

TS. D?ng
Thanh
Dung

TS. D?ng
Thanh
Dung

CBVC

CBVC

CBVC

CBVC

CBVC

TS. LeVan
Vinh

TS. Le Van
Vinh

ThS. Dinh
Cong Doan

Hinh anh
hOl;ltdQng

Gopy

Minh
chUng h6
tr<)'hOl;lt
dQng

KS hOl;lCh,1012017

0712018

03/2018

07120180912017

0912017

1112017

0912017

T6 chuc cae hOl;ltdQng

Thgc hi~n theo kS hOl;lCh
CllaNha tru6'ng

ThlJc hi~n theo kS hOl;lCh
chung clla Nha tru6'ng

L~p kS hOl;lChthvc hi~n
- it nhflt 03 hOl;lt
dQng/nam

Gop Y cho Ban dS an,
tri~n khai giang dl;ly
tiSng Anh cho SV dl;li
hQc, h~ chinh quy

H6 tr<)' chuang trinh
giao lUll tuySn d\lng
clla nha tru6'ng

Xay dgng d€ an nang cao
nang hJc ti~ng Anh cho sinh
vien.

H6 tr<)'cac chuang trinh giao
lUll, tuy~n d\lng clla nha
truang

Phoi hQ'P v&i cac doanh
nghi~p d~ t6 chuc cac
Seminars, workshops v€ ky
nang mSm, kh6'i nghi~p; tl;lo
ngu6n hQc b6ng cho sinh

8

7

6
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vien, k~t hQ'Pgiao luu tuySn T{mg k~t va danh gia k~t Bao cao

dvng qua cae ho~t dQng
0312018 0812018 t6ng k~t

L~p ke ho~eh th\fe hi~n 0912017 1012017 Ke ho~eh

Nang eao y thue tv hQe eua - T6 ehue it T6 ehue hQi thao 1112017 0712018 Hinh anh TS. Le Van
9

SV
nh~t 1 hQi

T6ng k~t va danh gia k~t Vinh
CBVC

Bao eao
th<i.O 0312018 0812018

qua hQi thao t6ng k~t

IV CONG TAc NGHIEN CUU KHOA HQC VA QUAN H~ Quac TE

- S6 d~ tai NCKH L~p k~ ho~eh th\fe hi~n 0912017 1012017

Tang euemg ho~t dQng trong diSm: 2 Danh TS. Le Van
1 nghien eUu khoa hQe

- S6 bai bao hQi nghi: T6 ehue cae ho~t dQng 1112017 0712018 sach Vinh
CBVC

5 T6ng k~t va danh gia k~t
th6ng ke

0712018 0812018
qua cae ho~t dQng

HQi nghi quoe t~ Danh
Cong ngh~ xanh va saeh GV
phlit tri~n b~n vfrng Cir GV tham gia 0912017 08/2018
l~n 4 (1012018 -

tham gia,
bai vi~t

India).

L~p k~ ho~ch th\fe hi~n 0912017 1012017
K~ ho~ch
t6 chue TS. D~ng

2 T6 chue cae HQi thao - 01 HQi thao KHCN Ph6i hqp t6 ehue cae ho~t Hinh anh Thanh CBVC
ehuyen d~ v~ CN dQng

1112017 0712018 ho~t dQng Dung
Thong tin.

T6ng k~t va danh gia kSt Bao cao

qua cae ho~t dQng
0712018 0812018 t6ng k~t

- 01 Bao cao ehuyen Danh
d~ v~ each m~ng Cir GV tham gia 0912017 0812018 saeh GV
e6ng nghi~p l~n thu tham gia
4: cae dinh hu6ng
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cong ngh~, san phftm
(Phong KHCN);
- 01 Bao cao chuyen
d€ v€ cach m~ng
cong nghi~p IAn thu
4: djnh huang d6i
mai nganh ngh€ va
mo hinh dao t~o
(Phong Dao t~o).

CBVC

CBVC

TS. D~ng
Thanh
Dung

TS. D~ng
Thanh
Dung

TS. Le Van CBVC
Vinh

Van ban,
hinh anh
thlJc hi~n

08/201809/2017

09/2017 10/2017 KS ho~ch,
11/2017 07/2018 hinh anh

ho~t

07/2018 08/2018
dQng,bao
cao kSt
qua

10/2017 10/2017 Van ban,

11/2017 08/2017
hinh anh
thlJc hi~n,

12/2018 12/2018 bao cao
t6ng kSt

T6ng kSt va danh gia k~t
qua cac ho~t dQng

L?p k~ ho~ch thlJc hi~n
T6 chuc cac ho~t dQng

L?p kS ho~ch thlJc hi~n
01 th6a thu?n hqp tac
theo mo hinh PPP T6 chuc, ky th6a thu?n

vai doanh nghi~p T6ng kSt, danh gia

T6 chuc it nh~t 01
san chcri khoa hQc
cho sinh vien

Xayd\l11g hqp tac KH&CN
theo mo hinh PPP (Public -
Private Partnership)

T6 chuc, tri~n khai cac san
chcri khoa hQc cho hQc sinh
ph6 thong; sinh vien.

1

4

3

V CONGTAc TAl CHINHvA co sa v ~T CHAT

L?p kS ho~ch chiSn lugc v€
h~ th6ng CNTT-TT giai do~n
2017-2022 theo djnh huang
tl)' chu, co M th6ng CSDL va Gop y cho Ban
cac module Ung d\mg thong KHCL v€ h~ th6ng ThlJc hi~n theo kS ho~ch
minh theo huang ung d\mg CNTT-TT giai do~n chung cua Nha truOng
big data, dam bao SlJ 6n 2017-2022
dinh, an toan, an ninh m~ng,
kSt n6i bang thong fQng, dap
Ung theo thai gian thlJC.
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Nguoi bien so~n

ThS. Binh Cong Boan

Ngu'oi xem xet

~
TS. B~ng Thanh Dung

--r=
Nguoi phe duy~t
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